Child Welfare = Safety + Wellbeing + Permanence + Accountability + Sustainability
In March 2016, child welfare in Ontario publically reported on 5 Key Performance Indicators (KPIs) for the first time for each CAS in the province.
These 5 KPIs are referred to in the accompanying info-graph.

Permanence:

Safety:

A Safe and Permanent Family with
Life-Long Connections

A Safe and Permanent Family with
Life-Long Connections.

There are 2 publically reported KPIs that measure safety. Children
are considered to be “safe” when their case does not re-open for
another child abuse investigation within 12 months of its closure,
after the investigation or after ongoing services are completed. A
lower score on this indicator can suggest that the agency is applying the correct criteria to determine the need for ongoing services.

There are 2 publically reported KPIs that measure permanency. When a
child cannot remain with their family, placement is preferred in another
family, optimally with kin (relatives) rather than a placement in a group
home. This measure captures the days of care provided in each fiscal
year and compares family based care, group care and
“other” (independent living and treatment facility).

Outcomes:
At both intake and ongoing services Elgin CAS is doing very well
and achieving outcomes below the provincial aggregate,
particularly at point of intake.

Outcomes:
Elgin CAS does very well, scoring above the provincial aggregate for
family based care. Elgin CAS is steadily bringing down the ratio of
youth placed in group homes from 14.5% in 2011-12 down to 0.3% in
2013-14.

The second publically reported KPI is Time to Permanency and measures what percentage of children admitted to care during the previous
year are discharged within 12 months. Lasting reunification with their
family or with kin is the goal for most children placed in out-of-home
care.

Well-Being:

Authentic Engagement
There is one publically reported KPI for well-being. This is the
quality of the caregiver relationship, i.e. the average score out of 8
for all youth (ages 10-17) who have been in care for more than a
year, rated on a 4 question scale. A youth’s score has been shown
to be an accurate predictor of placement stability, which has a well
-established positive correlation to a youth’s well-being.
Outcomes:
While below the provincial aggregate of 6.5 for 2013-14, the Elgin
CAS score of 5.6 (ages 10-15 years) and 6.0 (ages 16+) is still indicative of positive scores in these key relationships. These scores reflect the impact on the results of two youth within these cohorts
who were close to being returned home and rated their caregiver
relationships significantly less positively, during this transitioning
period.

Outcomes:
In 2013-14, Elgin CAS got very good results, scoring well above the provincial aggregate of 62% with a score of 68.5% and this was a full 10
percentage points above the Elgin CAS score from the previous year.

Accountability:

Sustainability:

A key outcome indicator in this category is the CASs performance on
what was called a “Cyclical Review” and is now referred to as an “End
to End Review”. This review sets out to answer two key questions:
How is this CAS serving the children youth and families in its community and what is that CAS’s capacity to improve?
Outcomes:
Elgin CAS volunteered to be the second CAS to pilot this review process and we are pleased to report that we achieved 100% compliance
in meeting all 78 of the required performance expectations.
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Changes to CFSA Reg. 70 in 2013 required each CAS to balance their
budget according to the funds allocated under a newly designed
funding model.
Outcomes:
Each year since then, Elgin CAS has balanced its budget and generated surpluses. While achieving this, Elgin CAS received the second
lowest per capita funding rate of all 8 CASs in the South West Region,
thereby demonstrating not only good service outcomes but also
good value for money and sustainability.
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