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Legend 
Exceeding 
ExpectaƟons 

Within 
ExpectaƟons 

Not MeeƟng  
ExpectaƟons 

Be a leader and learner in 
anƟ-oppressive anƟ-racist 

educaƟon, pracƟce and  
acƟon 

Connect children, youth  
and families with services 
and resources that meet  

their needs 

Execute fiduciary duƟes 
through responsible govern-
ance and the effecƟve and  
efficient management of  

public funds and resources. 

Provide leadership and  
partnership to community 
iniƟaƟves and prioriƟes. 

Improve life outcomes for 
chiuldren , youth and 

families 

Be a great place to work,  
to learn, to grow  

Work to gether to  lead  
Indigenous led change. 

Take acƟon on Truth and 
ReconciliaƟon and advance 

sector commitments to  
Indigenous communiƟes 

N/A  



Legend 
Exceeding 
ExpectaƟons 

Within 
ExpectaƟons 

Not MeeƟng  
ExpectaƟons N/A 

Provide behavioral assessments/in-home sup-
ports/prevenƟon; educaƟon bursaries; supporƟng 
12 youth to post-secondary; educaƟon liaison and 
tutor team; connected families to food, transpor-
taƟon, housing  and other supports; Reduce # of 
children entering  care prioriƟzing kinship place-

ments and family based supports; camp and other 
recreaƟon opportuniƟes; engage families as ex-
perts (Signs of Safety); all staff are authorized.      

Peer Support program, including training; well-
ness lunches and other staff events/gatherings; 
staff appreciaƟon/recogniƟon/service awards 

annually and at staff meeƟngs; increased health 
care spending accounts; 9.5%  pay increase; staff 

well-being and organizaƟonal health through  
acƟve Social and Health and Safety commiƩees; 
ongoing professional development training op-
portuniƟes including EDI related; support staffs 
internal and external professional development 

and educaƟon opportuniƟes.  
Work with FNIM communiƟes on inherent jurisdic-
Ɵon—meeƟng to explore pathways for communica-
Ɵon, collaboraƟon and coordinaƟon; sharing infor-

maƟon and member data; supporƟng NaƟons      
towards FN well-being agency status; acƟve on 

Mnaasged steering commiƩees (ExecuƟve/Service/
Q.A.); aƩending informaƟon and training sessions; 
transparent data transfer and engagement—take 
direcƟon from NaƟons about their process/needs. 
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Focus on reducing # of Indigenous children and youth 
in care and # of court applicaƟons/files; involving  
NaƟons as acƟve/primary decision makers in CW  

process starƟng at intake, providing full data through 
process as requested; staff volunteer/parƟcipate at 

FNIM celebraƟons and events; provide smudges, Red 
Dress Day and Orange Shirt Day acƟviƟes onsite; 

Blanket exercise; support acƟve FNIM commiƩee/
acƟviƟes; ongoing staff and Board training.       

Journey 
Together 

All required compliance, financial, budget, and other 
Ministry reports and submissions submiƩed within 
required Ɵmeframes; met all compliance measures 

with excellent results; low on risk assessment; Board 
informed of financial pressures/deficit drivers and 
potenƟal risks etc.—providing appropriate govern-

ance/oversight; other than boarding costs all key ex-
penditures decreased or steady; all $ obligaƟons met; 

funder engaged and public informed via website.   

ParƟcipaƟon/leadership in iniƟaƟves that directly  
support children, youth and families—chairing /

parƟcipaƟng on community tables related to food 
security, housing, mental health, poverty reducƟon, 
human trafficking and violence prevenƟon; IniƟated 
key community partnerships to address service gaps; 
sponsored community training/informaƟon and led 

cross-sector collaboraƟon iniƟaƟves; staff volunteer-
ing i.e. Harvest Hands and the Inn; financial support/
parƟcipaƟon in PRIDE in the Park/ Poverty CoaliƟon.  

Be 
Accountable 

IntenƟonal hiring; diversify direct service staff; 
ongoing EDI training including mandatory SOGIE, 
AODA and geƫng comfortable with uncomforta-
ble training series; provide smudge opportuniƟes 
for staff and visitors: promote numerous cultural 
and anƟ-oppression recogniƟons/celebraƟons/

events; acƟve AOAR and FNIM commiƩees;     
invited speakers/trainers/engagements.    

Partnerships with RSA and CLE to provide complex 
need services in Elgin; in-home assessment, pro-
grams and training for caregivers; reduce waiƟng 

Ɵmes for assessments; cross sector working group 
to develop local services in children’s mental 

health; providing family visiƟng to meet children’s 
needs/schedule; reestablished FoundaƟon to sup-

port children/youth/families needs outside of 
funding availability.  

Walk 
Alongside 

Do the 
Right Thing 


