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Chair’s and ExecuƟve Director's Annual Report for 2025 / 2026 

Welcome to the 2026 Annual General MeeƟng of Family & Children’s Services of St. Thomas and Elgin. 
 

As we pause to reflect on the past year, we recognize that protecƟng children and youth, strengthening families, and  
supporƟng communiƟes is demanding and very meaningful work – work we cannot do alone.  Our dedicated staff, Board of 
Directors, alternaƟve caregivers, volunteers, and community partners have consistently demonstrated a steadfast commit-
ment to promoƟng safety, enhancing well-being, and supporƟng the people and communiƟes we serve; we are extremely 
grateful and humbled by the selfless efforts of those we Walk Alongside in the service of our community.    
 
This past year presented both challenges and opportuniƟes, for our organizaƟon and the broader child welfare sector. New 
legislaƟon, increased service and administraƟve requirements, growing complexity of needs, and unprecedented financial 
pressures required concession, thoughƞul decision-making, and responsible resource management – it was a demanding year 
and we did our utmost to balance prioriƟes and meet changing needs.  Despite these challenges, our mandate remained clear: 
ensuring that children and youth are safe, supported, and connected to the people and places that maƩer most to them – to 
their families, friends and communiƟes. Below are some of our outcomes and accomplishments from 2025.   
 

We finished the year with 44 children and youth under 18 in Society care, with 96 receiving out-of-home care when including 
Kinship, Customary Care, Ready Set Go, and Volunteer Youth Services. This represents a modest 7.5% increase over the five-
year average of 89, and sƟll below pre-pandemic levels. We maintained a monthly average of 168 open family files, up slightly 
from 156 the previous year and 19% above our five-year average of 141. While volumes remained relaƟvely stable, complexity 
of needs conƟnued to grow and service gaps widened as families faced increased economic strain and limited access to the 
supports and services children, youth and families need, not only in Elgin but across social service sectors and the province.         
 
Despite systemic challenges, we upheld  our commitment to service excellence and to Be Accountable, as evidenced by strong 
service outcomes and excellent results on Ministry audits, compliance reviews, and service reporƟng requirements. We  
received a full ResidenƟal Foster Care License without condiƟons; achieved 94% for safety, 100% for permanency, and 89% for 
well-being on the Extended Society Care Review, while averaging 98% compliance on mandatory Standard Quality Improve-
ment Plan Reports. Compliance is the first step in providing efficient and impacƞul services, posiƟve feedback and commenda-
Ɵon from ministry auditors, service users, and community partners affirmed that responsive and effecƟve social work followed 
- and the outcomes were convincing. We could not be more proud of our team for their professionalism, hard work, and  
dedicaƟon to our mandate and community—they always go above and beyond, this year was no different—Well done!  
 
Stagnant funding and escalaƟng boarding costs resulted in an operaƟonal deficit of $1.89 million this year, our first year with-
out a balanced budget fund to offset shorƞalls.  While a majority of expenditure lines have remained steady or decreased over 
the past three years, including salaries and benefits despite a 6.5% increase, escalaƟng boarding costs across the province have 
leŌ a majority of child welfare agencies with in-year deficits and/or historical debt, including Elgin this year.  Boarding costs 
was our primary deficit driver— our only deficit driver - with increases of 47% ($1.5 million) in 2025 and 106% ($2.5 million) 
over the past three years, accounƟng for our enƟre deficit.  We conƟnue to respond, both internally and through partnerships.        
 
EducaƟon remained a key priority this year, reflecƟng the vital role it plays in supporƟng posiƟve life outcomes for young  
people and our commitment to Do the Right Thing.  Through the determinaƟon of children and youth, and the support of their 
team—including our EducaƟon Liaison and tutors—we are seeing meaningful progress. GraduaƟon rates conƟnue to rise 
across all levels, providing hope and inspiraƟon to the students and their peers that academic success is achievable.  At the end 
of 2025-26, staff were preparing twelve youth for post-secondary studies in September – by far our highest number to date.  
As more young people pursue educaƟon and training, it is rewarding to see their conƟnued growth and the pride they take in 
their achievements, no maƩer how big or small. Our EducaƟon Success Night was especially inspiring this year, thank you to 
the Elgin’s Children FoundaƟon for sponsoring the event and for its conƟnued support of the children and youth of Elgin.     
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Community development and collaboraƟon remained at the forefront as we partnered to establish essenƟal, locally driven sup-
ports and services — by Elgin for Elgin. Through our partnerships with Community Living Elgin and Regional Support Associates, 
a licensed residenƟal home opened in Aylmer to serve young people with developmental and intellectual disabiliƟes. This iniƟa-
Ɵve enabled the repatriaƟon of two youth with complex needs and supported a third in transiƟoning to the adult developmental 
services sector in a safe and seamless manner.  This achievement reflects two years of coordinated effort; the work conƟnues as 
we advocate to expand services and other agencies look to the Elgin model for their communiƟes—Elgin leading the way .  
 
We strengthened service integraƟon by engaging Wellkin Child & Youth Mental Wellness to provide a dedicated staff to support 
improved communicaƟon and service delivery for shared service users. In partnership with St. Thomas Elgin General Hospital, 
FACS iniƟated a coordinated community mental health and addicƟons response workgroup, bringing together local organiza-
Ɵons to advocate and build collaboraƟvely in support of infants, children, youth, and families across the St Thomas and Elgin 
community— working to fill service gaps and localize services.  This work will be vital for our community moving forward. 
 
We are exceedingly proud of our staff, alternaƟve caregivers, Board of Directors, volunteers, and engaged community partners. 
Their dedicaƟon, professionalism, and authenƟc care for others conƟnues to make a meaningful difference in the lives of chil-
dren, youth and families. Whether protecƟng children, supporƟng families through difficult circumstances, helping prepare 
youth for independence, or working collaboraƟvely with community partners and ministry stakeholders, their work represents 
the very values of our organizaƟon— to Be Accountable, Journey Together, Do the Right Thing, and Walk Alongside.  

FACS Elgin Board of Directors 2025—2026 
LeŌ to Right, Top to BoƩom: Ashton Bossuyt, Lyndsay Collard (Secretary), 
Donna Good (Treasurer), Samantha Hart-Pace, Jan Maguire, Lindsay Rice 
(Chair), Nora Sanders (Vice Chair), Natasha Thompson, Craig Watkin, and  

Brian Flint (ExecuƟve Director) 

Lindsay Rice    Brian Flint 
Chair of the Board   ExecuƟve Director 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


